E SYNAPSESHIFT

The System Isn't Broken.
The Signal Is.

In complex systems where margins are thin and decisions are high-stakes, the
gap between executive strategy and frontline implementation is where signal

degrades — and where ROI disappears.

START HERE
Free 60-Min Signal Assessment

A direct conversation about what's actually breaking —
and whether SHIFT is the right fit. No deck. No pressure.
Just clarity.

contact@synapseshiftadvisors.com

We rebuild the pathways of trust, influence, and information that allow your
organization to run like a healthy, nervous system. This is the foundational
pivot everything else depends on. Where initiatives finally start working,

technology delivers what it promised, and projects produce results that last.

SOUND FAMILIAR?

These Aren't Separate Problems

® Governance exists on paper — but no one actually owns the
decisions. The same problems resurface every quarter.

@ You invested millions in a WFM platform. Schedules are still
built in spreadsheets and no one trusts the numbers.

® Labor is your largest expense, but you can't explain where
the money goes, why overtime spikes, or how to forecast
accurately.

¢ Your teams have survived multiple initiatives and
consultants. The operational reality hasn't shifted.

They're all symptoms of the same root cause: Signal
Failure — the right information isn't reaching the right
people fast enough to matter.

WHO WE ARE

Operators. Not Consultants.

SynapseShift wasn't built from a business plan. Our founders
have led the exact functions we now advise on — inside
hospitals, health systems, and complex service organizations
where decisions are high-stakes and margins are thin. We've sat
in the rooms where strategy fell apart, watched well-funded
initiatives dissolve before reaching the frontline, and seen the
human cost of organizations that can't hear themselves think.

We built SHIFT because nothing on the market connected the
pieces. The model is grounded in Organizational Network
Analysis — the same methodology used by the world's leading
organizational scientists to map how information, trust, and
influence actually move inside complex systems. Translated into
a practical operating model that rebuilds the signal pathways
your organization depends on.

This isn't theory. It's the work we've spent our careers
preparing to do.

8 The Green STD D - Dover, DE 19901

THE SHIFT OPERATING MODEL

One Model. Five Pillars.
Built to Compound.

The root cause isn't your people, your platform, or your process.
It's Signal Failure. SHIFT rebuilds the pathways through five
connected pillars, each compounding on the last.

SENSE
Map the real pathways of influence, trust, and information
flow — not the org chart, but how your organization
actually works.

HARDWIRE

Build governance structures that embed decision-making
authority where it actually needs to happen — not just at
the top.

intelligence — the kind leaders can act on, not just report
on.

FLOW
Remove the friction between strategy and frontline so
information, decisions, and action move freely through the
organization.

TRANSFORM

0o
A INTERPRET

Turn siloed workforce data into real-time operational
<

Make your workforce operating model a compounding
asset — one that gets stronger over time, not a recurring
cost center.

THIS IS DIFFERENT BECAUSE

Most engagements fix the output — the schedule, the
dashboard, the policy. SHIFT fixes the system that produces
outputs. The difference is whether your gains last six months
or six years.
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